OAKLEY AND DEANE PARISH COUNCIL

Minutes of the Committee Meeting

Committee: Staffing Committee
Date: 29th October 2025
Time: 11:00 AM

Location: Newfound Pavilion

Councilors of Oakley and Deane Parish Council were summoned to attend the Staffing Committee Council
Meeting at Newfound Pavilion on Wednesday 29t October 2025. Members of the press and public were
also invited to attend to observe only.

The business to be transacted at the meeting was set out in advance on Thursday 23rd October '25.

Councillors and the public were requested to note that this meeting was recorded by the Council and may
also be subject to recording by members of the public.

Present: ClIr. McAllister (Chairman), Clir. Condliffe, Clir. Hayman and ClIr. Rowley. Mrs. Beere (Clerk &
RFO) joined online via Teams.

Public Session 11:00 AM

No members of the public attended, all members agree to proceed.

Main Session 11:01 AM

Clir. Hayman offered to Chair the Committee meeting, all members agreed.

20/SC/24 Apologies for Absence

All members were present.
21/SC/24 Disclosure of Interests

Arising from this agenda, Councillors are invited to declare any relevant interests; None.
22/SC/24 Urgent matters

No decisions to be taken on these items other than to delegate to clerk to address or defer to
next meeting; None.

23/SC/24 Minutes of the previous working group meetings



24/sc/24

25/sC/24

Committee minutes from the 20th of February 2025 meeting were considered to be an
accurate record; Cllr. Hayman signed and initialed the minutes.

Employment Rights Bill, to be noted and considered moved forward.

Members acknowledged that updates to the Employment Rights Bill remain in progress. Once
finalised, the matter will be presented to Full Council for consideration. In alignment with this,
Cllr. Rowley proposed that the Council extend its legal support provision by adopting HALC's
Local Council People & Development (LCPD) service. Three potential plans will be brought
forward by Cllr. Rowley at the November meeting, enabling members to determine the
preferred option for implementation.

Council email signatures

To discuss and agree the wording for email signatures, for all staff and councilors.
Employees - Members agree that the following wording be adopted for external emails

Full Name

Job title

Oakley and Deane Parish Council

Phone number

(if applicable) Please note | work flexible part time hours Monday to Friday between 00:00
and 00:00. | will respond to your email as soon as possible, normally within 2-3 business

days.

Do you know we have a Parish Council website? Visit www.oakleydeane-pc.gov.uk to find out
more.

The email message you have received may contain confidential or legally privileged
information. No confidentiality or privilege is waived or lost simply because the email has been
sent in error. If you receive this message in error, please immediately delete it and all copies
of it from your system, destroy any hard copies of it and notify the sender - Oakley & Deane
Parish Council.

Councillors — Cllr. McAllister will draft a proposed signature to be circulated to all members
for agreement and implementation.

NOTE: November agenda item requested — Officer safety, how should this be managed.

26/SC/24

Council vacancies 2025

A copy of the approved job descriptions for current vacancies was supplied:
i.  Finance Assistant, offered at 20 hours per month SCP24 hourly rate of £18.35.
a. Toreview the job description and advert to confirm any changes; None.
b. To review outsourcing the position at an agreed hourly rate; consider
proposal from Victoria Snow, current long standing contracted locum Finance
Assistant.

Members noted that the Council has been unable to retain a Finance Assistant on
two separate occasions within the past year. In light of this, and recognising Ms.
Snow’s valued contribution over the past three years, Members agreed that her
knowledge and experience are both respected and well-suited to the role. It was
resolved that Ms. Snow be offered the contracted position on a permanent basis,
rather than proceeding with a further recruitment for a staff appointment.

The previously agreed rate of £28 per hour, for up to 20 hours per month, remains
applicable. The Clerk is delegated to confirm this arrangement with Ms. Snow.

Members further noted that Pecunia Pro had previously been approved for ad hoc
pension and payroll advice at a rate of £25 per hour. The Clerk is delegated to review


http://www.oakleydeane-pc.gov.uk/

contracting Pecunia Pro accordingly, with a view to removing these responsibilities
from the Finance Assistant’s job description. The responsibility for reviewing payroll
matters continues to rest with the RFO, Finance Assistant, and all Members of the
Council on a monthly basis.

NOTE: November agenda item requested — Contracting Pecunia Pro to cover all payroll matters.

Parish Handyman, contracted position.
a. Toreview the work schedule and advert to confirm any changes; None.
b. To be reviewed as a staff appointment, subject to an agreed hourly rate;
consider verbal offer from Paul Finn, current Litter Warden.

Members noted that the Council has been unable to retain a contracted Handyman
on three separate occasions within a two-year period. In response, it was agreed
that the role should be restructured as a direct staff appointment rather than
continuing to source external contractors.

Cllr. McAllister will revise the job description to reflect the position as an employee
of the Council. The advertisement will be circulated and agreed via email. Mileage
reimbursement will be offered as part of the employment package.

At present, Mr. Paul Finn (current Litter Warden) and another OCA member have
shown an interest in the position.

Members raised concerns regarding the expectation that any appointed individual
would be required to use their personal vehicle for Council-related duties. This issue
also applies to the Litter Warden role and warrants further consideration in relation
to employment terms and operational support.

NOTE: November agenda item requested — Council Utility Vehicle, three quote required

Social media
a. To review verbal proposal from the Chairman, volunteer (new position)

With a growing local population and the increasing dominance of social media as a
primary news source, Members agreed that the Parish Council must take a more
proactive approach to community engagement, particularly with younger residents.
Platforms such as Facebook, Instagram, and TikTok should be utilised to promote
Council meetings and initiatives through content.

It was proposed by Clir. McAllister that a voluntary social media role be created, with
the potential for the position to rotate every six months depending on interest. Clir.
Rowley has already established a Council TikTok account in preparation.

To support consistent messaging, a series of pre-scripted, year-round
communications should be developed. These will form the basis of content, with a
default instruction that all enquiries be directed to the Clerk, ensuring volunteers are
not responsible for responding to public comments or questions.

It was agreed to advertise the role as soon as possible, with finer details to be refined
in response to the interests and experience of those who come forward. Queen
Mary’s College (QMC), Basingstoke College of Technology (BCoT), and local
secondary schools with students of an appropriate age should be approached to
promote the opportunity.

Cllr. McAllister will create a job description. The advertisement will be circulated and
agreed via email.

Future proofing the Council.

Staffing:



27/sc/24

No immediate changes are required at this time. However, Members agreed to
keep staffing arrangements under review, with a view to adapting roles as
responsibilities evolve.

External Presence:

The Council acknowledged the importance of strengthening its external
communications. Increased use of social media is expected to support this aim.
Members agreed to incorporate further engagement strategies into planning for
the 2026 Annual Parish Meeting.

Broadcasting:

The proposal to reinstate the broadcasting of Council meetings was supported. Clir.
Rowley will bring the matter back to Council for formal consideration.

Clerk and Assistant Clerk annual pro-rated holiday allowance

To confirm that UK Bank Holiday are public holidays, and that both Staff members
are not required to work on these days or take annual holiday to accommodate
this.

Annual Leave and Public Holidays:
It was confirmed that Staff are not required to book annual leave for public
holidays, as the office will be closed on those dates.

Holiday Allowance:

Annual leave entitlement is to be calculated in accordance with the SLCC guidance
form, excluding public holidays in the calculation (as above). Delegated to the Clerk
to confirm all Staff allowances at the November meeting, alongside any holiday
requests submitted to date.

Contracted Hours:
It was agreed that contracted hours must not be redistributed into remaining
working days to compensate for time lost due to public holidays.

28/SC/24 SLCC Assistant Clerk membership

Approved.

NOTE: November agenda item requested — Quote from the SLCC for Assistant Clerks membership.

MEETING PAUSED: ClIr. Hayman departed the meeting early. Cllr. McAllister resumed the meeting as
agreed Chair of the committee.

29/SC/24 Current budget review and 2026-27 proposal

30/sC/24

Staffing Budget — 2026-27 Financial Year

It was agreed that any staffing-related decisions approved at this meeting, or scheduled for
consideration at the November meeting, are to be incorporated into the draft Staffing
Budget for the 202627 financial year. Delegated to the Clerk.

Council Allowances:
Cllr. Rowley will bring forward a proposal regarding Council Allowances at the November

meeting for Member consideration.

Agree Schedule of Work for the next three months

The following items were agreed for inclusion in the Council’s work schedule over the next
three months:

Budget:
Incorporate all staffing decisions from this agenda and the upcoming November
meeting into the draft 2026—-27 staffing budget.



e Parish Handyman and Finance Assistant:
Finalise employment arrangements and job description revisions. Proceed with
recruitment and onboarding as agreed.

e Social Media:
Launch volunteer role and engagement strategy. Begin outreach to local colleges
and schools. Develop scripted messaging and content calendar.

e Signatures:
Review and update authorised signatories as required.

The Council have the right: To pass a resolution in accordance with the Public Bodies (Admission to
Meetings) Act 1960 to exclude the public and press to consider confidential contractual and staffing
matters which meet the criteria of Schedule 12A of the Local Government Act 1972 Part 1.

31/SC/24 Confidential Matters — Appraisals

32/SC/24 Confidential Matters — Parish Clerk: Updated 2025 contract

Date of next Staffing Committee meeting to be agreed.

The next Ordinary Council meeting is scheduled for November 13th 2025 at the Newfound Pavilion.



