OAKLEY AND DEANE PARISH COUNCIL

MINUTES OF THE EXTRAORDINARY COUNCIL MEETING
TO BE HELD AT NEWFOUND PAVILION
ON THURSDAY 23R° JANUARY 2025 7:30 PM

Councillors of Oakley and Deane Parish Council were summoned by the Chair to attend the Extraordinary Council
Meeting at Newfound Pavilion on Thursday 23" January 2025. Members of the press and public are also invited
to attend.

The public session commenced at 7:30 PM followed by the extraordinary Council meeting at 7:40 PM. The
business to be transacted at the meeting was set out below on Friday 17t January ‘25. Councillors and the public
were requested to note that this meeting was recorded by the Council and may also be subject to recording by
members of the public.

Present: Cllr. Hayman, ClIr. Bullions, ClIr. Green, ClIr. Condliffe, Cllr. McAllister, ClIr. Crafer, Mrs. Beere (Clerk)
and Mr. Woodley (Deputy Clerk).

Public Session 7:30 PM

No members of the public attended.

Council Meeting 7:40 PM

Election of Pro tempore Chair for the evenings meeting:
It was agreed that ClIr. McAllister act as Pro tempore (p.t) Chair.
158/24 Apologies for absence

Apologies for absence were received and accepted from Clir. Rowley (Chair), Cllr. Bullions, ClIr. Ellison
and Mrs. Hamer (RFO). ClIr. Burns (ODPC) is on a leave of absence.

159/24 Declaration of interests
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161/24

No relevant interests were declared.

Urgent matters

No urgent matters were declared.

Finance Working Group

Members to review the Parish Councils final 2025/26 budget based on the approved Parish
precept (Ref. 16t January 24 draft minutes agenda point 149/24 iv.)

Cllr. Rowley abstained from voting on the preferred 12% precept at the January 16 meeting,
as is his right to do so. It was requested that members fully understood why Clir. Rowley as
Chair and Chair of the Finance working group had reservations with the budget. On Monday
20t January Cllr. Rowley circulated an email to Council with questions raised; following this
the preferred precept vote held 16% January ‘25 was voided by the Clerk based on new
information received, changes to the budget in the meeting and the budget must be approved
before the precept is agreed. The following was clarified to members present:

e All documents were made available to Council as of the 10t January. This included an
editable version of the proposed 2025/26 budget.

e The proposed budget shared was set against the 8t" January ‘25 Scribe 2024/25 budget
spend to date report, to allow members to see how our actual spend compares the
budget proposed.

e By doing this a different spreadsheet format from what was used in working group
meetings was created by the Clerk and RFO; Further updated with Operational costs
where needed, an allowance for Grounds Maintenance 2025-28 tenders due and the
increase on Staffing budget as approved at the December ‘24 meeting. The final
proposed budget is prepared by the Clerk and RFO.

o No members reached out to the Clerk or RFO with any questions in advance relating to
the proposed budget ahead of the meeting on the 16t January or the 23 January other
than Clir. Rowley's email of the 20t January ‘25; It is agreed that following the holiday
season there wasn't enough time for Councillors to review the final budget proposed,
due to other commitments. Matters must not be rushed.

e The Councils is one month behind where we were last year due to late budget
submissions and decisions on matters within Council. The recommended timelines
remain as previously noted at the September ‘24 meeting:

o October —work on a draft budget, working group meetings

o November — Full draft budget is pulled together.

o December — Budget is presented to full Council for review or amendments, ideally
agreed.

o January — Final budget (assuming no changes) and precept is agreed.

e The approved budget will be uploaded on to Scribe, the Scribe report will be used to
submit the Councils precept request to BDBC.

e  For transparency; A copy of the proposed budget is circulated with the December 24
and January ‘25 public minutes. A copy of the final budget will be circulated as part of
the January ‘25 EGM minutes, with the 2025/26 budget Scribe report displayed on the
Councils website and central (Jolly Olly's) noticeboard.

e The breakdown of our budget cannot be viewed in Scribe therefore the MS Excel version
will remain, to be updated by the Clerk/RFO as the year proceeds.

Additional questions were raised by Clir. Hayman, relating to Interest and Tax which will be
put to the RFO and Auditor with the outcome brought to the February ‘25 meeting:

e Does Interest received on CIL have to spent under the same spending terms as CIL or can
it be added to the Councils general reserves?
e Do we get taxed on our interest?
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There was concern raised that we may not have allowed enough allowance for Staff over time,
based on recent months. It was understood that overtime needs to be requested in advance
for projects or events. The staffing Committee is meeting 28t January.

The proposed final Parish Council’s 2025/26 budget as circulated Friday 17t January ‘25, was
approved by all present by vote. The budget of £210k is an increase of £15k from the
previous 2024/25 budget of £195k.

Noted: The BDBC Litter Picker Grant for 2025/26 has been increased by 30%. With this there
are new terms and conditions to the Grant offered which is currently under review by Officers.
There is no update on other BDBC Grants to be received by the Council, hence a 4% increase
was estimated for purpose of the 2025/26 budget. An update will be brought to the February
‘25 meeting on all BDBC Grants.

Noted: Cllr Hayman requested that Tree Surgeon Simon Warner provide a written Risk
Assessment for Burial Ground Trees. The Clerk suggested the Council reallocate unused
earmarked reserves that are no longer required to an earmarked parish tree works reserve;
This will be brought to February ‘25 meeting for review and approval.

Noted: The precept is a tax charged by the Parish Council to residents to cover spending on
essential services within the community. The council tax requirement is the shortfall after
the council has deducted its predicted income from its planned and estimated expenditure
for the upcoming year. It is recommended that Parish Council’s retain between 3 to 12
months of general reserves at the end of each financial year.

A 12% Parish Precept for the 2025/26 year was agreed and approved by all members present
by vote, based on the approved £210k budget and retaining 4 months general reserves. The
precept requested is £147k for 2025/26. Based on Band D properties this will see an
estimated parish tax increase from £52.54 to £58.45 for the year, which is an additional £6
per year, 50p a month per property.

RFO and Clerk to submit the Councils precept forms to Basingstoke and Deane Brough Council
(BDBC) by the January 315t 2025 deadline.

Sports and Play Working Group

Reports relate to the sports grounds and pavilions in Newfound (NF) and Peter Houseman (PH),
facilities at Beach Park (BP) and the play areas on Avon Road (ARPA) and Upper Farm Road (UFRPA).

BP pump track renovation project; Tender review and progress update.

Following advice from the Councils auditor (Do the Numbers Ltd.) a tender work statement
for this project will be uploaded on to Contract Finder as the renovation is expected to cost
and estimated £150k. This is a legal requirement. Approved by members present, it is the
intention to select a preferred Contractor at the March ‘25 meeting to avoid further delay.

Parish grounds maintenance 2025/28 tender; Tender review and progress update.

Tender contracts are renewed every three years; The updated Parish Grounds Maintenance
Tender work statements will be uploaded on to Contract Finder and it is expected that the
overall cost over will now exceed £30k, since the last tender in 2022. This is a legal
requirement. Approved by members present, Tenders will be awarded at the March ‘25
meeting ahead of the new 2025/26 year.

Request approval for Ava Recreation Ltd. to undertake remedial works at Avon Road Play

Area as result of the report received from the recent playground inspection due to Health &
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Safety requirements at this site, with delegated authority to the Clerk and SGPAWG; Total
cost £3,133.83 (Quote ARL4636), requesting that:

a. £1,788.83 ex. vat be covered by the SGPA 2024/25 Beach Park budgeted allowances,
utilising the reallocation of unused Skate Park maintenance funds (£3,500 cost code

63).

b. £1,350 ex. vat be covered using CIL funds available for a replacement Spica; It is more
cost effective to purchase a new item and attach this to our existing footing.

Points a. and b. above were approved by all members present; It was agreed that the Council
should establish an earmarked reserve in its 2026/27 budget for Health and Safety matters.

Meeting Closed 09:25 PM

Next meetings are scheduled to be held at Newfound Pavilion:
e Staffing Committee Meeting, 28t January 2025 at 7pm

e Ordinary Meeting of the Council, 13t February ‘25 at 7:30pm

ATTACHMENTS -

The approved 2025/26 budget and calculation showing the approved 12% precept, will be printed and
attached to these minutes. For approval by council 13/02/25, to be signed and entailed by p.t Chair Clir.
McAllister if approved.

OAKLEY AND DEANE PARISH ' Fe-
Expected Receipts and Payments 2025/26 Ductsionseusind 330028
All Cost Centres and Codes (08/01/2025) Earmarked reserves
Precept
CIL Cil spend
Rod text To be noted/action rquired
2025-2026 APPROVED budget
A- Allotments iUt Receipts  INPUT Paymonts NOTES:
Code Tite Detal Budget Detan Budget
31 Allotment land costs 1202.00 AR land rent from Estate + CGE fees
Reat Malshanger - AR Land costs 582,00 Est basod on 2024 rates + 4% incroase = $582.24 rounded down
CG ates managemant teas 520,00 E5t. based 0n 2024 rates » 4% Increase = £520 (ODPC not avoiced to date
023-12/24)
32 Alotment plot rent 213286 Based on all 60 plots rented at both AR & CG sites
Alotment rent AR 1903.85 AR 254 plots (37 large & x17 small)
Allotment rent CO 22930 CG 6 plots (S Large & 11 small)
33 Allotment depasits 300.00 300.00 Basod onx3 £150 per plot for new arrivals, held tAl their departure and
used to rencvate the plot only if required. Plot renewals commence Sept
‘26 - Ausust '26.
34 Water contribution 600.00 600.00 Includes Est for CG not yet billed - Mch to Aug 2024 £220.06
35 Plot clearance 3000.00 Annusl AR & CG skip hire + vacant plot clearance allowance
Plot clearance 2000.00 Vacant plot ciearance, 3dN0C IRGUATGMANt Vs Zrounds ma FEanance of
contractor
Boundary fencing repair at AR 1000.00 Boundary fencing needs updatig (onginal 1877) as we aren't monng
36 A-Maimtenance and repair 500.00 500.00 Adhoc requirments eg. burst water pipes, boundary fence or
water trough ropairs
38 Membership subscription 20.00 70.00 MOVE under code 73 - Actual £66 - £70 accounted under
allotrnents code 38
1027 Skip Hire 1000.00 1000.00 i Skip hire Number : (CO 6 yard x1 skip and
AR 8 yard x2 skips, Seot '25)
SUB TOTAL 2432985 unss 6372.00
2433 2433 a372 6372 Sub Total rounded up
BG - Burlal grounds iNPUT Receipts (NPT Payments NOTES:
Code Title Detail Budget Ootatl Budget
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45 BG-Maintenance and repair

Refurbishment of churchyard wall

Refurbishment of Ha-ha

Refurbishment of White House wall

Fencing & gate repairs.

Lytch gate pilar repairs
of

&

Additional cremation plots, pathways and
lancscaping

46 Equipment
1005 BDBC Closed cemeteries grant

1019 ICCM Membership Fees

SUB TOTAL

51 Oneoff events
53 Newfound Thursdays

54 Sustamabisty projects
Sustsinability Green Week Event
Sustainabirty Speaker Event x 2

Sustainability Biodiversity Walk (April 2024)
55 Welcome packs

56  Other community engagement
Neighbormood Watch

Schoaol Engagement Project

60 Aanusi events
Refreshenants - All svents
Tabio|s) & stand up display

APM

AGM

Front Garden Stalls
Village Show - August

Remembrance Sunday Service

Christmas Market
Carols 3t the Pond Service
Parish Council Meotings

Single Groen Week event - kune
School Engagement Project event

VEDay 2028

Biodiversity Bug Hunt

Biodirmrsity Nature Walk

76 Promotion and Comms
77 Youth Council

1028 Oakiey Neighbourhood Watch - Reserves
NEW OOPC Merchandise
NEW Noticeboards

218607 180

oo
000

0.00 CiL

o0.00

(3 barisd

plots, x38 plots & of
12/24)
£19. he-ha,
whit £12.735 1o MOVE into MOVE
I3

acdity General
allowance.

MOVE £41.735 into

MOVE £1,775 W10 Sarmarked iesenis

MOVE £2.230 sn narmarkad resanes

Adhoc sllowance eg. Swing gates and post and sail fence repaire

MONE £1.000 10 earmarkad reserves

HeaAS100% topple 1RSBAE Vi3 GIOUNds Malntenance of contracton

Once burial plots are oll used, grass area at back to be comverted into new

cremation plots (nunber to be avadable TBC) by grounds maintenance team

oc contractor {Larkstol quosed £950 +vat 01/24)

New requi Using CIL funds.

Figure based on 2024725, MOVE under aperations cooe 2 BDBC Geants

(Retive cast code 1005)

Figure based on 2024/25. MOVE under operations code 73 Membership
£100 ICCM (Retiro 1018)

Sub Total rounded up

MOVE under al avents code 51}

activities

MOVE under annual events code 60 (Retire cost code 54)

MOVE under
printing welcome letters?

( code 55) - D acostfor

schools & ODPC longterm goals

No dllocation as most CE clirs /Coopted members @ supporting NW (Mr
Rowley, NW Oakley lead)

of £100 for pa stickers x200 & £50 per school x2 for ad
hoc supplies 10 support the projact. Launch Feb 25 with both schools &
judge luty '25. Theme proposed 10 support BDBC recyciing changes due
Sep/Oct 25 & the new Village Show ‘25 famity show class award due Aug 25,

1,960.00

MONVE 1o NEW Catanne Supplies code maueo

Spent £70, Clark purchased X2 tables in 2024, sxpansoed. NO new allocation
required for 2025/26

ODPC Annual Parish Meeting (APM) 2025 proposed Wednesday 23rd April PM

@ Jr. School
ODPC Annual General Moating (AGM) 2025 proposed Thursday 8th May (a5
part of monthily g) PM @ NO red

OCA date TBC June '26. Allowance for chocolates and dog treats on the stall
for MoP who stop to engage.

Allowance for activity onsite 10 support the BDBC Green Team on BDBC
changes 1o recycling due Sep/Oct 25

ANlowance based on 2024 charges + 8.5% increase » 3 xwreaths (x1 Parish
Council exc. badge £25 inc. ‘Lest Wa Forgat' Ribban £2.26, x1 Armaed Forces
inc. bacge £27.50, x1 Royal British Leglon inc. badge £27.50) with remaining
wroaths orded per requast and invaiced for (x1 ¥. school, x1 Scouts, x1
Gusdes, x1 Church), x1 trumpater (Gemma Fuller £160) and progtame
printing (Green House Graphics £265)

Church date TBC Nov 26. Aliowance for ‘guess the number of baubles’ prize
for MoP who enter.
£400 Allowance for slectneian to install axtermat power supply for the
Chwistmas tree form the Methodist Church + est, £100 for donation to
Methodist Charch for Dower used.
Adhoc meetings eg. extornal room rantal
NEW event to support Green Week in June 2025
NEW event to support the ODPC School Engagement Project &2, an event
during sssembly
NEW ovent to support VE Day celobrations - pending update from

tor OCA activitie.
POSTPONED from 2024 - to be beld in Kennet Way the meening of the OCA
Easter Egg Hunt April '25. All supplies slready purchased, in storsge NF,

for anv
NEW 32 events proposed - Malshanger Estate hosted Lavendar walk & Oaidey
Woodand Group hosted (detals TBC) walk.

700.00 Allocation for new (safer, lighter) gazebo, ODPC branded teardrop flag,

new 0DPC branded bunting and generic multi coloured bunting.

$00.00 MOVE £600 imto Youth Ce (total £1023.76). top up

fund of £500 for 2025/26.

entagement olan.
L] Spent in 2024725 budget £100 o kickstart new vilage group

300.00 Tote bags (Supplier: Countryside Art)
0.00 CiL w2 #t the Oskley Pond & on Fox Lane. Using

O funde
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WEW Catering Supplies
Recycled paped Gups and hasacs
Adhoc mestings supplies
APM cupples
Carols at the Poad Sendoe supplies

Rememibrance Sundsy Sarvice supplies

WEW ODPC Grants
5137 Gramt.

CIL Grami

SUB TOTAL

CLE - Waste management
Code Titke

15 Contract costs

18  CLE Equipment & workwear
70 Bins

1007 BDBC livber grant

1008 Barage clearance

1013 CLE - Mainfenance & repairs

SUB TOTAL

H - Highways
Code Tithe

57 H-Eguipment

58  Equipmont MaENtENINCe and repair

-
&

Detail

Detil

50.00
onno

50.00
20,00

n.oo

n.oo

4415.00

4415

A415.00

3,500.00

0.0

0.0

0.0

Buidget
0.8

1200

ciL

Allocation for all Council actiities

Final amount avallabls TEC by Cowncil

Can insat wup i 5137 limet for 202826 x numiber of electoes e  E11.10"
4500 = £50, 945

* Proposing CIL based infrastruchure Gsanks, eg. E20-30k per arnum - To be
agreed Z3rd lanuary meeeting (MOT relevant i cur budget or precept]

Swh Total roundod up

Allowamce for litter picker holiday and sick leave cover, wia RC Saunders
Ao

Clathing sllowarste for both litter pickers, as par comtracted Agreemsent
and for health and satety

Updating open inp waste bins eci. £150 per trojan bin plus fitting with
support from Men's Shed. Using CIL funds.

Figure based on 2024725, MOVE under operations code 2 BDBC Grants
[Retire cost code 1007)

MO aliocation for 2025736, Garage misst be gone bator March 2025,
Ralocats all IRames 0 NF. Skip remain ing items with RC Saundar Lid.

Do we need arepair budget for waste bins of. cleaning and repairing, or
l@an this 10 genaval reserves on an Ahor basis?

Suly Total roumded up

Considering x4 new small Speed Indication Devices (810} est. £3000
allowance each. Using CiL funds.
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High-yiz vests.

Replacement battery aliowance {Sis|
Basic tood kit (A0

S4M8 TOTAL

=

Coda Titke

5 ITsoMware
M3EE Current
M3E5 Mew
ClosgyIT End Usar Suppaort and aHub
Damain
Parish Onlina
1Paszword
6 IThandware
Oeficors

Councillors
Oifice Equipment

NEW  Finance softwars
Beightpay
Seribe

T Commiunicaton

Starlink
‘Wekisite hosting
Mabile phones
BT

5108 TOTAL

0 - Administration

Code Title

000 0.00
o o
inipLT Rucsipts
Dstail Budget
.00 0.00
0 [
impuT Receipts
Detail Budget

12.00

1,415.00
G00.00
4785

2,553.85

2,300.00

1,744.00

Budget

0.00

T be worn when conducting Councl business roadside eg. downloading SI0
data, for safety. est. £3 each
Using CiL funds with Sils purchase.

To suppon with installation and relocation of SIDs. Using CIL fusds.

Suh Total rounded up

MonEny chargs - Pending updated imaoice, 1ol0wing diSCUSSION with AR

‘Annual cost est. based on current fees

Riviow officer inasing options: £3 lapiops, quotes recenved - £2i is an est for
budget satting |3 pproved at lanuary ‘25 meeting, see minutes . actusl cost

TEL bt exnected to be inwer than £2ki
Review councillor options eg. tablets {rot required cumently)

Review addiilonal requirments eg. shredder

MOVE Trom Dperations - kdminisiration code 7 16 (T Projects
Mcwanoe based on £62 50 oxcl VAT Assum 4%

Alowance based on ES.80 axcl VAT Assum 4%

Allowance based on E27 excl VAT Assum 4%

Aloamnce based on E42 93 awcl VAT Assum £%

Sub Total rounded up

MOVE from Operations - Administration coda 7 1o T Projects
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B Eee

= I

L1

3w

1019

1010
o1
1016

61

EEE

Trsining costs: staff
Tradning costs: councliors
Rent of office space

Rent of storage space
Membership subscription

HALC
Ico
National Allctment Socty

ICCM Membership

SLOC (Clerks membership)
Contingencies

Bank fees

Locum Clerk

Contracted Finance Asst
PC merchandise
Uncategorised

SUB TOTAL

BDEC St Lens Churchyard Grant
BOBC Liter Picker Grart

BOBC Grass Cutting
BOEC Cricket Square Maintenance
Other grants

Donatsans.

PC Carols ot the Pond | Donations 5137)
PC merchandise sales [Donations)

PC Coffes and Chat {Donations)
S106/CIL

Hire fees: private hive

oA
Bridgn club

Birthday parties
Funaral PH car paricing

Local groups hine of facilities
Addmional mvents

s0DC

Hire fess: sports teams.

CAFC fanky)

Cricket {51 Mary's & Dakdey CC)

218500
21,865.00

320821
s3anw

[0 (U15 Bilack) &
Interesy
VAT Retund
Cashback

Code

Tithe

51aM casts Establishmant
Statf salanes

NIC 2025 anmual increase
Locum sl owance
Ovartima allowance

S1afl costs Waste Management
Linter picker BDBC Grant

[acutt)

-.F EE psssb 8t

i

32637.25

1, 300,00

=
H
8

20,000.00
L]
.00

6275725
B2y

31200
4000.00

60,507.58

3,000.00
2.000.00
1,18243

21.585.00

4,000.00
1,900.00

832,04
0.00
0.00

183416

0.00

Budgat

67,000.00

st d% increase
Actual includes 2024 survey foe £1375. Remowal cost oct 2024 £3770

Based on Do the Numbers Ltd & BDO 2024 fees + £100 buffer est incresse

Do the Number Ltd §750
BDO0 £1050 2024
est 4% incresse
o5t 4% increase
nger required,
No longer required, 0DPC
HALC, ICO,

Cost TEC based on 2024 + 4% increase
Cost TBC based on 2024 + 4% increase
MOVE uncet code 73 - currently accounted undes alotments code 38

MONVE undes 73 - currently accounted under alictments cumrently coce 1019

Cost TBC est, based on 2024 + &% increase
£2131.39 : This

Use general resarves

TBC

Accounted for under cost code & Statf costs,

Currentty not required

Mow should this get recorded since can't be ran as a business?

Remaove - of Leave in place for temporary coding?

Sub Total roundod up

TO BE CONFIRMED ot Janwary 23rd Extrsordinary meeting

AMlosance based on 2024/25 4 NOT 4% increase

NOTE: BDBC is est. 30 increase £29,207 TBC by BDBC 2025, Litter warden
Min. Nat. Wage salary increase « NI = £21865. To atso include a wage top up

of 500 oer hour. see Staff cost code 14.
Allowance based on 2024725 + NOT & 4% increase

Allowance based on 2024/25 + NOT 2 #% Increase
NO grants requested - upon request as we go

sales andin

e kwed from

Raneral) and coffes and chat sescions.
Donations from this event are donated back out (5137)

L]

Lost foothall bookings im 2024/25. Possible gaim on birthday party
Eookings, amd x1 additional Towrnament. Brideg Club storage. OCA pany in
the Park {VE Day] PH and snnusl firework displey NF + sdditional ciearing
fur hnth WF/PH

Fireworics and Pasty in the Park events anly

E10 per mowith - storage only = £120 Currently reconsidering at £20 por gama
TBE in Feb 28

Uipan Equest

Lipon request 10r 13199 unerals 38 the St. Laonands Church

Local and extemal graups

Local or sxteral groups hifng facilites

13 sessions at £40 per session = EE20

Nt Increarsing ODPC fees 2025/29 - charges based on par match
Under £7200 2024725 expected - est £7000 based on l0ss beams now
Charged £1150 2024775 based on matches played - esl. E1600 inc & £50
Mo lorger playing at NE

CH o9t £22025 on CCLA interest, rounded domm.

Mot budgeted - Input VAT axclsded from budgst

Trivisl - not budgeted

Sub Total rounded yp

Staft (CADCMAFD) sstarias will cost a total EB0,B07 58 par year following the
decision mada 3t Dec 24 mastig

Agril 2005 26 wdate won't be published untl November 2025 latest.
ClaaRFD or contracted siall membes i needed

Alowance for work and paid holiday
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Litter picker BOBC Grant wage top up

Holiday and sick leave allowance
1014 Siaff allowances

SUB TOTAL

SP-Beach Park
Code Titwe
62  Tennis courts

63 Siate park
Maintenance and repairs

Upgraded/additional equipment

64 BMXtrack

Upgraded/aoditional aquipment
65 Payarea

Bark chippings

Maintenance

BP - Land costs
Rotator (three seat) BP

s

SUB TOTAL

Code Titke

17 Grounds

Scofell - 2024-26 BF
King Orchard - Larkstel
Grounds mantanance teams (Total 31 tender)
43 Puanting and landscaping

o

Detail

100
0.00

100
0.00

Staffing approved a S0p per hour (16 hours X2 staff) mcrease for 2025/26.
Litver warden Min. Nat. Wage salary (2025/26 «£12 21) increase » top up
(50p phx16 x2 = £21.71) « NI = £22 821 86 (£956.86 cifference from basic
litter srant @ C21ARK)

Sub Totad roundoed up

Tennis courts refurbished 2023 (rebuilt 2015). Annual service agreement
With ETC Ltd (2024) for 5 vears.
Site y old,

yy ODPC Youth Council
General fund. Repsirs in
2019/2023

New aquipment in tha skate park est E25K review st guote from King Ramps.
Ltd, Use CIL funds.

Site is 20 years old, designed by ODPC Youth Council.

Redevelopment of the BMX track est. £150k. Use CIL funds.

and repaies

Play area wooden bark chippings top up to standard depth. Last undertaken
in 2022238200324
Repainting of play squipment in the summer months, weed killer and moss
treatments x3 per veal

To complete standard for BP play area est £6k. Use CIL funds.

Sub Total rounded up

[Fooed 3-yr tander 2022 exp. 2025 (Larkstel, Scofell, Archers Ground and
Garden Maintenance) new tender unching January 2025 (Larkstel, Scofetf,
Aschess Geound and on Contract Finder) costs listed are estimated by a 20%
increase, followsng comversations with Larkstel and Scofell

0.00 CIL Nothing requested. Example, use CIL funds for additional planters
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Phone: 07983 500 372

Email: clerk@oakleydeane-pc.gov.uk



71 Tree maintenance
General parish tree mainenance fund

Tree Maintenance PH

Southern Boundary Tree Lopping Tree Malntenance NF

Tree and ground mamtenance - Surial Ground

74 Cricket square

SP - Newfound
Code Title

NE - Electricity
NF-Gas

NF - Water

NE - Cleaning
Cleaning

Septic Tank Cleaning

seel

NF - Maintenance and ropair
Salt - Water Softener

Gas Boller Annual Maintenance
General Maintenance
Gusrdwed| Fire Contract

29 NF-Repairs
Repairs & Roplacements

Re-marking parking spaces

Upgrade entrance & 3dditionsl car pardng
74 Cricket square annual upgrade
30 NF-Equipment

Cricket Temporary Fencing

Boot Scrappers

Cricket Roller (Poweroll) NF servicing

7200.00
€500.00
500.00
00.00
0.00
700.00 700.00
0.00 0.00
2000.00 28000.00
S7897.00  57897.00
57898 57898
Payments
Budget
2000.00 2000.00
2500.00 2500.00
200.00 200,00
2350.00
2000.00
350.00
1405.00
0.00
200.00
1000.00
205.00
500.00
500.00
0.00
0.00
450.00 450.00
450.00
0.00
200.00
250,00

g8

General tree fund i needed given the number of trees needing removed aver
2024 due to poor health - plus willow tree needs to be reduced (French
Potard) + 12 mth tree works approved lanuary ‘25 for 2026/26 budget

Hedght 251 in 2018, for unexpe

Trees last cut back by Simon Warner end of 2023. No further work needed.
Church planning application will 500 many trees cut doan,

Larkstel 3yr contract as part of the tender (plus aanual upgrade £450 Work
addmonal to Grounds Mantenance 3 tender.)

Adhoc via handyman. Use CIL funds.

Sud Total rounded up

Theee year deal (from 01 Octopus Energy
Theee year desl (from 01/07/22) with Octopus Energy
Castie water (from 01/07/18)

NEW contractor comencing lanuary 25.
KGL Ltd Septic Tank cleaning - NOTE: these tanks have never been claaned!

Last purchased 2024725 (5425 kilo bags, stored NF plant toom) average 525

kito baps needed every 2 years
Rab Shenton

As required eg. Roof lealang or taps not working.
Fire alarms testing

Inc. PAT testing (Smart Eletronics Ltd) and fise extingumsher testing (Peterdoe
Lwd)
Marking out car parking and disabled spaces. Use CIL funds.

Use CiL funas.
Work adétional to Grounds Maintenance 2 tender.

x1 sat in NF staorage (2x total)
2025 Power
required

&F Ltd. quote - annual service

Oakley and Deane Parish Council, 1 Station Road, Church Oakley Hampshire RG23 7EH

Phone: 07983 500 372

Email: clerk@oakleydeane-pc.gov.uk



1018 Income
M/A  NF-Land costs
867 SGAPA Contingency NE

SUB TOTAL

SP - Peter Houseman Sports Ground
incl. pavilion

Code Title

18 PH. Eloctricity
18 PH-Waster

PH - Cleaning
Cloanar
Septic tank cheaning

21 PH-Masintenance and repai
General Maintenance

Repairs & Replacements

Boundary Rapairs.
Salt - Whator Sottenar

Gusrdveed | Fire Contract
PH - Track repairs
MAccess track RA o PH
PH - Equipment

Boot Scrapers

PH - Lamd costs

#87  SGAPA Contingency PH

SP-Play areas
Code Title

40 ARUFR - Maimtenance and repair

General Maintenance

Footpath Maimenance
AR UFR - Equipment
Aanual Inspections PA

4

997 General Contingency PA

SUBTOTAL

A-Aliotments.

BG - Burial grounds

CLE - Events anc Projocts
CLE - Waste management
H - Highways

"

0 - Administration
0-Income

0 -Staft Costs

5P Beach Park

SP - Grounds maintenance
SP-Newtound

SP - Poter Houseman Sports Ground incl. pavisol
SP-Play areas

NETTOTAL #xc CiL

NETTOTAL inc CIL
VAT,

GROSSTOTAL
GROSS TOTAL

Detail

)

62757.25
0.00
0.00
0.00
0.00
0.00
0.00

71.37%6.27

243296
6.186.07
0.0
0.00
0.00
0.00
0.00
8275725
0.00
0.00
0.00
0.00
000
0.00

71.376.27

e
nmen
7137

0.00 (L
0.00 BOBC 00 nat chargs for this
0.00 Mot required, use reserves.
.00 10435506 10455.00
[ 10855 10855 Ful Total rounded uy
INPUT Payments MOTES:
Detsil Budget
1500.00 1,500.00 Thras year deal [from B1/07/22] with Octopus Enargy
200.00 x00.00 Camtle weater | from 0LN7Y LS
1,600.00
1300.00 NEW confracior comencing lanuary 25,
300.00 KIGL Lbd Septic Tank cleaning one a year - X1 additional septic tank
boumamsent cheaning changed o OYFC post event
1,550,090
E50.00 axc. Acoess track AR to PH repair codo 22
500.00 Inc. PAT testing [Smuart Eletranics Lid) and fire extinguisher testing [Peterdee
Ld}
500.00 Allowance for unsxpected reguinmants
177 Last purchased 2024725 (B3 kil bags, stored MF plant roam) average S8
kilo baps noeded evary 2 years
200.00 Fife e mis 1estirg
0.8
[T [RE Sawnders Lid. ) Use CIL funds
x00.00 1 setiin NF storage [2x total)
200,00
100 1.00
0.08 Mot required. use reserves.
0.00 535100 535100
[ 5351 5351 Fub Total raunded up
INPUT Paymants NOTES:
Detail Budget
2,000.09
1,000.00 Al play areas (BPYUF for as
needed
1.000.00 Lengiksman/Hardyperson fund 100 up
[ 0.00 CIL BUDGET for Goal and Spinning bowl. Use CIL funds.
280 290.00 The Play Jyear be revised
end of 2025.
0 0.00 Not required. Use reserves.
250 250.00 Y U
taken place 2022/23/24
2540.00 2540.00
2540 2540 Sub Tota! rounded up

6,372.00
2.600.00
441500
4,000.00
1200
7.287.85
$,300.2¢
200.00
92.521.86
£,801.00
57,897.60
10,555.00
535100
2,540.00

210.453.59

6.372.00
2.500.00
4,415.00
4,000.00
12.00
128785
9.300.28
200.00
9282185
6,801.00
67,897.60
10.855.00
5351.00
25%0.00

210.453.59

462.971.80

210,454

Includieg CIL
Excluting CIL
Sub Total rounded up exc CIL

Oakley and Deane Parish Council, 1 Station Road, Church Oakley Hampshire RG23 7EH

Phone: 07983 500 372

Email: clerk@oakleydeane-pc.gov.uk



BEERE

OAKLEY AND DEANE PARISH COUNCIL

Receipts and Payments to date 08/01/2025
All Cost Centres and Codes (08/01/2025)

Tithe Dietail

SUBTOTAL

Paymants Mat Position
Actus| Wariance Detail Budgeted Actual  Variance . Undeviower spend

13,746.08 -12T4E0S <12, 745 06 [MIA)

[NIA)

[NIA)

12573083 135.730.83 17573083 [NrA)
13953347  130,633.47 139,533.47 [MNIA)
26536430 26526430 12.746.09 -1274608 25251811 IR}

OAKLEY AND DEANE PARISH COUNCIL
Based on the approved expected Recelpts and Payments 2025/26

Budget approved 23/01/2025

INCOME minus EXPENDITURE

Forecast General Reserve 31 March 2025
Budget Receipts (Income)

Budget Payments {Spend)

Budget Reserve movements (Assets)
Precept Required

Required General Reserve 31 March 2026

2024/2025 Precept
2025/2026 Precept Required
Increase %

1139,077.32) %  Thereisath spend.
PRECEFT %
63.000.00 £113000 at 10/1/2025 less £50000 forecast 2024/25 expenditure 3 mths exps
7137627
210.45359 F17.5€ per month spena limit
1.000.00
147,077.32 12%  Precept by £7000 (under 1.
70.000.00 £17.5¢ x & months assemption
131.100.00 Band D properties 2406.10 Per Property
147,077.32 Band D propedties 2.516.10 Per Property
12.19%
RESERVE OPTIONS - The e of justified reverves:
March 2025
A £17.5k x & monthe spend assumption = £87,500 = 25% PRECEPT (reserves top up of £24,500 est. = cover for 1.4 months est. £17 5k spend)
B £17.5k x 4.5 months spend assumption » £78,760 = 10% PRECEPT (reserves top up of £15,750 est. = cover for 0.9 months est. £17.5k spend)
c £17.5 x & monms spend assumption = 70k = 12% PRECEPT (reserves 10p up of £7000 est. = cover for 0.4 months est, £17 Sk spend)
D £17.5k x 3.5 months spend assumption = £51.250k = 6% PRECEPT (rasarves top up of £1,750 est.)

-ALL A 12% PRECEPT - 23RD JANUARY 2025
1t was agreed by vote that & be retained = £70k = 12% precept (2024/25 pracept was 15%)
This topup. by £7000 {one moaths spend est. £17,500 assumption)

Oakley and Deane Parish Council, 1 Station Road, Church Oakley Hampshire RG23 7EH

Phone: 07983 500 372 Email: clerk@oakleydeane-pc.gov.uk



