OAKLEY AND DEANE PARISH COUNCIL

MINUTES OF THE EXTRAORDINARY COUNCIL MEETING

HELD AT NEWFOUND SPORTS PAVILLION ON MONDAY 23RP JUNE 2025 10:00 AM

Councillors of Oakley and Deane Parish Council were summoned to attend the Extraordinary Council Meeting at
the Newfound Sports Pavillion on Monday 23 June 2025.

Members of the press and public were also invited to attend. The Council meeting commenced at 10 AM. The
business to be transacted at the meeting was set out in advance Tuesday June 17t 2025. Councillors and the
public were requested to note that this meeting was recorded by the Council and may also be subject to
recording by members of the public.

Present: Cllr. McAllister (Chairman), Clir. Rowley, ClIr. Condliffe, Clir. Green, Mrs. Beere (Clerk and RFO), Miss.
Green (Assistant Clerk) and Mrs. Moody (Locum Finance Assistant).

All other members sent their apologies due to prior engagements.

Public Session 10:00 AM

No members of the public attended.

Council Meeting 10:01

254/25

Annual Governance and Accountability Return (AGAR)

To collate and approve the following documents:

To note the Internal audit conducted by Do the Numbers Ltd; concluded 10th June ‘25,
received by the Council 12t June ‘25. Noted and agreed by all members present, see
attachment A for a copy.

To accept the Annual Governance Statement (AGAR) 2025 completed by Do the Numbers
Ltd. Noted and agreed by all members present, see attachment B for a copy.

NOTE: It was requested by ClIr. Rowley that moving forward the Council should minute
the Powers is has when making decisions at Council. Members agreed this should be the
case on key matters, to be brought to Council July ‘25

Audit Accounting Statements — to consider and agree the accounting statement figures.
Section 1:

The 2024/25 Annual Governance Statement (AGAR page 4, section 1) for ODPC was
circulated to all members in advance. It is used to review the effectiveness of the system
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of internal controls and requires a ‘Yes’ or ‘No’ response from members to a set of
statements (section 1, parts 1-9) during the meeting, read out by the Clerk. Where the
response to a statement is ‘No’, an explanation identifying weaknesses and how it will be
address was noted:

Yes: Agreed by all members present.

Yes: Agreed by all members present. Note: ODPC Risk Assessment last approved March
13th 2025 (Ref: 185/24 iv). Assessment reviews dates within 2025/26 will be set by Council,
and all meeting (Committee/Working Group) minutes or reports will be acknowledged by
full Council monthly.

Yes: Agreed by all members present.

Yes: Agreed by all members present.

Yes: Agreed by all members present.

Yes: Agreed by all members present. Note: ODPC Internal Auditor, Do the Numbers Ltd.
Yes: Agreed by all members present.

Yes: Agreed by all members present. Note: The current small claims court case against
Smart Technologies Ltd. (Zoran SID) and the recent claims case against the Parish Council
was considered to have no impact to this part of the AGAR statement.

N/A: Agreed by all members present. Note: As the Council hold no Trust Funds the
nonapplicable section was selected for this part of the AGAR statement.

Refer to attachment C for a copy of the completed and accepted 2024/25 Annual
Governance Statement signed by the Clerk and Chairman, with the date 23 June 2025
and minute reference 254/25 ii of approval stated.

Section 2:

The 2024/25 Accounting Statements (AGAR page 5, section 2) for ODPC was circulated to
all members in advance. Members agreed the accounting statement figures were correct
to the best of their knowledge. No conflict of interest was identified concerning the
accounting statement. Signed by the Clerk and Chairman, with the date 23 June 2025
and minute reference 254/25 iii of approval stated. Refer to attachment D for a copy of
the completed and accepted 2023/24 Accounting Statements.

Electors’ Rights — to note the dates of the Exercise of Public Rights as 27th June to 11th
August 2025 (30 working days).

Members of the public have Electors Rights to question the Auditor about the accounts
and object to the accounts or any item in them. A notice period of 30 working days to do
this will be announced by the Council upon submission of all documents to the external
auditors, whereby written notice of an objection must first be given to the auditor and a
copy sent to the Council. Agreed by all members present, signed by the Clerk with the date
27t June 2025 stated. Refer to attachment E for a copy of the completed and accepted
2024/25 Electors’ Rights document; Under the Accounts and Audit Regulations 2015, this
document will be published on the Parish Oakley (Jolly Olly’s café) and Deane noticeboards
and Parish Council website www.oakleydeane-pc.gov.uk

Statement of Variance 2024-25 for notification only.

Noted by all members present, there was a variance due to increase CIL funds received
and Staff Salaries due to vacancies with a locum Finance Officer and a change of Staff
twice within the year.

Agree all papers to be sent to the external auditor.
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It was agreed by all members present that the following documents from the meeting be
submitted by the Clerk to the External Auditor, submission deadline July 1%t ‘25:

e Fully completed sections 1 & 2 of the AGAR

e Notice of the period for the Exercise of Public Rights
e Fully completed Statement of Variance 2024-25

e Annual Internal Audit Report (Do the Numbers Ltd.)

Where the Internal Auditor has answered ‘No’/’NA’/’Not covered’ to any
objectives on the Annual Internal Audit Report, explanation to be provided (if
required).

A copy of or reference to the 29t Feb '24 minutes where the Internal Auditor
was appointed with the Do the Numbers Ltd. statement of work (if required).

e Bank reconciliation with:

Full explanation of quantified significant variances for each box 2 to 6, 9 and 10
Reconciliation of boxes 7 and 8 (if there is a difference)

Declaration in respect of trust funds (no difference identified)

Declaration in respect to why prior year figures have changed to those declared
for the year ended 315t March 2024 (Staff salaries and CIL funds received to
date)

Confirmation there are there are no conflicts of interest.

e An update on the Councils main contact details (Note: New Chairman).
e A copy of or reference to the June ‘25 EGM draft minutes to support the AGAR (if
required).

Reappointment of Do the Numbers Ltd as the Councils Internal Auditor.

Clir. Rowley requested that the decision be deferred to the July ‘25 meeting of the Council, as he
believed ClIr. Hayman (apologies accepted) wished to be included on the decision. Clir. McAlllister
furthermore that all members of the Council should be present for the decision. Agreed.

Clerk and Assistant Clerk report with correspondence received

Request approval of 35 hours overtime (up to 60 hours total, including 20 hours contracted) for
the new Finance Assistant, to cover a handover of responsibilities. Members approved 11 hours at
the June 12t ‘25 meeting. Remaining 24 hours overtime requested to be reviewed for approval.

Grand total amount of 40 hours approved for June 2025, based on the following breakdown -

e The Finance Assistant is contracted for a total of 20 hours per month. And additional 5 hours
overtime was approved by the Clerk for June 25, and 6 hours overtime approved by Council
(Ref: June 243/25 i.) for HALC training (2 part course, confirmed). Total 31 hours

e Noted by all members present the Finance Assistant had now already worked a total of 35
hours for June ’25 as per the timesheet submission to Council ahead of the EGM held June

23rd’25,

e An additional 5 hours overtime was therefore approved by Council to complete the following
June '25 tasks, to make the grand total of 40 hours:

1. Payroll; to be completed. (payments due Thursday 26t June ’25)

2. Credit card; to contact necessary suppliers and update payment details.
3. Training; to attend the second half of the HALC course (booked, Tuesday 24t June ‘25)
4. Handover; to complete the transition with the Locum Finance Assistant.

All other matters were deemed nonurgent for this month. The Clerk will review the

upcoming work schedule with the Finance Assistant and Locum Finance Assistant (while still
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present) to ensure this remains within the contracted 20 hours a month where possible.
Overtime must be requested in advance and approved by main council, other than up to five
hours per month per staff member at the Clerks discretion for emergencies.

Next ordinary meeting scheduled for 10t July 2025 to be held at Newfound Pavilion.

Please note there will be no meeting in August 2025 due to the summer season.

Attachment A: Internal audit conducted by Do the Numbers Ltd; concluded 10th June ’25.

Do the Numbers Limited

10" June 2025
Nicola Beere, Clerk
Oakley and Deane Parish Councll

Dear Nicola,
Subject: Review of matters arising from internal Audit for 31 March 2025

Following my visit today, please find below the kst of matters arising
| found the records and systems to be in much improved order

The internal audit was carrled out in accord with the requir of the Audit and
Accounts Requistions 2015 and the guidance and instruction in the Practitoners Guide 2028
Tost Mattor arising [Recommended Action
A Approgviate accounting records have been properly kept g Me A

(Credit card | Al present the card ransactions are |1 ransactions on the card should be
account being treated as If the accounts are  |immediately entered on Scribe as a
on an R&P basis, rather than IS8E

Card The card staterent should be

| sacurity mw-mm bank statlements each quarter, this
every month. | nt should be included

[ This e -mnl‘- = yments were supporied by
invoices_ al & and VAT scoounted for

Standard MWWsam Documents checked by the proper

documents | Standing Orders appear to have officer should be approved promplly
been deferred rather than finally and in accordance with the AGAR
approved by councl, statements

| Planning Not all of the signed planning The complete and up to dale sot

minutes minuies were in the file at the time of |should be fied in advance of
the audit visit. |approval of the AGAR.

c Thes y e sgnficant neks o acheving its otjectives and réviewed
e o Mhese

Contingert | The council has an ongoing
liabdibes insurance claim which is in the

hands of its insurers
Data security | The email address system and file  |Emails should only be sent to those
management systems of the council |who need 1o respond to them - 1o
remain overly complex and opaque. |comply with GOPR

3] The budge! resulfed from &0 SJequate Dudgelary [YOCESS, DIOgress aganst the
was monilored, the reserves were
Scribe All quarterly budget monitoring and  |Spreadsheets should be avoided as
budgeting Mmmwmldbobead dﬂmmbmmox'ﬂ
onthndhnn dtancously
E xpacted B30 O COmMICE prices. pYOPery 1ecoraed and
b mvnrm sccounted for
The records of the council comply  [with this test
F Petty mmmmwwn»ﬂm-ﬁ
Soproved and VAT aporoprstely sccounted for
neiithecunnetamey
Registend n England o, 7871758 S e Dwector: Eeancr § Greene
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i does not appear that members are in rotation should each
reconciiiation | checking the Scribe balance back to |quarter initial the ledger balance
the third document. back to each of the statements.

ACCOuntng SISIEments prépared dunng e year were prepared on the comect
sccounting Dasiz. Byreed 10 the cash Dook. SUPPONSd Dy an adequate BucHt el and
and 3

|ettors ang creators recored :
Wm
N prar year

The website of the coundll contains Over the coming months, the officers
significant amounts of community  |should rationalise content and

Wl LT ——

|information reducing transparency. |
ﬁ—"“‘_
records of the council now comply with this test

on [itis alegal requirement that five Now that the missing forms have
years of AGAR forms should be been located, they should be

|published on the website upicaded before approval of 2025 |
Trust unds

Mfwbmw

No to this councd
Ploas find attached my invoice for the agreed foe.

If either you or your members have any queries, please do not hesitate to contact me.

Regards,

seanomreenefithesunnefamdy co uk
Regisaseed in Engand ho. 7871158 Deecicr: Bearcr S Greane

Attachment B: Annual Governance Statement (AGAR) 2025 completed by Do the Numbers Ltd.
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Attachment C: Completed and accepted 2024/25 Annual Governance Statement.
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Attachment D: Completed and accepted 2023/24 Accounting Statements.
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Attachment E: Completed and accepted 2024/25 Electors’ Rights document.
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